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Coal Commissioner problems such as shortages of labour and
transportation difficulties, and suggesting measures likely to im-
prove production.

A news item under the caption ** Europeanising coal organi-
sation * appeared in the Searchlight of August 1, 1944 from its
New Delhi Special Correspondent to the effect: " It is gathered
that the new Coal Commissioner, Mr. P. C. Young, who has been
brought out from England, has already made seven top appoint-
ments in his organisation, of which six have been given to Euro-
peans. The only appointment of an Indian and that too * for the
time being* is that of the Deputy Coal Commissioner, Distribu-
tion. Khan Bahadur Faruque, a former Coal Commissioner had
perhaps to be retained for some time because of his experience
and because he enjoyed the confidence of Indian commercial opi-
nion. The staff has a substantial proportion of Europeans and
Anglo-Indians. Whether India's coal shortage is removed or not,
Mr. Young has, it appears, been given a free hand to appoint
officers of his own choice."

SECTION IV
THE WAY OUT
The measures that have to be adopted immediately for solving
the coal crisis are :
L   OVERHAUL THE COAL CONTROL SCHEME
The Coal Control - Board must be reorganised on the basis
of an adequate representation of labour and consumers.
Step up the production of colliery equipment and plants and
arrange for their proper distribution in co-operation with labour.
Eliminate the bottle-necks and delays in the movement of
transport with the active co-operation of railwayxnen.
Plan an all-India fuel economy drive with the fullest joint
co-operation of employers, workers and public.
Re-impose the ban on the employment of women underground,
Rationalise  the  handling  of  tubs  tnrough  the   following
Measures: (1) Standardisation of weights (2) Quick repairs (3)
and adjustment (4) Stepping up production, and arrang-
proper distribution of iron sheets.